Reference
ESCCC-01

Meeting Date
08/09/2025

Action

Get the cadence of the
packs better if possible -
Q1 data being examined as
early as possible in Q2. Use
Red and Green to clearly
indicate to all what is
‘good’ or ‘not good’. Move
towards One Performance
Pack under ECCA relevant
Policing Plan headings
rather than Local /National
/ Policing plan separate
packs.

Exemption
Public

Owner
TG/MC/
PA Team

Target Completion
16/02/2026

Update Status
07/10/2025 - Packs
are reported quarterly.
This relates to the
timeliness of
committee meetings
following the end of
the quarter, Q1lis
always challenging,
and committee tends
to be in September due
to summer recess.
Quarterly achieved
status has been added
to the pack for Q2.The
move to one pack is
being considered as a
broader review of the
performance
frameworks aligned to
National Lead Force,
to ensure consistency
and appropriateness in
metrics with the
ambition a revised
pack will be for
discussion laterin
25/26.




ESCCC-02 08/09/2025 Move Complaints in Report |Public MC/NC |16/02/2025 On-going
Fraud to a % ratherthan a
total number + clarity re
‘complete population’

ESCCC-03 04/11/2025 Action Fraud Complaints - |Public TH 16/02/2026 25/11/2025 - Request
Include data on Action sent across to P&T
Fraud complaints being Team to consider
upheld or not
09/02/2026 - Paper is

presented to the
Committee
ESCCC-06 04/11/2025 Cyber Resilience Centre - |Public AG 16/02/2026 08/12/2025 - AG to
An update to be provided at lead on presentation/
the next meeting on the paper
new model
09/02/2026 - Paper
presented to
committee
ESCCC-07 04/11/2025 Scheduling of meetings - [Public PATeam |[16/02/2026 25/11/2025 - PATeam
consider the scheduling of continue to work
meetings for the next civc closely with CoLP to
year to align with relevant consider dates for next

quarterly reporting civic year 2026/27
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